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GENERAL

There were a total of forty-three Internal Affairs complaints filed against employees of
the Communications Bureau in 2007. This volume represents 3% of all complaints
processed by Internal Affairs during this year. This includes complaints filed by citizens
and internal complaints generated by supervisors and peers. In 2007, Communications
Bureau complaint totals experienced a 79% increase over 2006 complaint volumes and
a 43% increase over the number of complaints recorded in 2005.

Of the forty-three complaints documented, twenty-three (54%) resulted in a full
investigation, either by the Office of Internal affairs or by a member appointed from
within the Communications Bureau. The investigation rate was 53% higher in 2007 than
it was in 2006. Chart 1 illustrates complaint and investigation levels over the last three
years and indicates that the trend’ for each category is distinctly upwards. (Refer to
Chart 1.)

‘Chart 1. Total Complaints/Investigations - Communications Bureau
2005 - 2007
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The Communications Bureau experienced a decrease in the complaint investigation
rate of nine percentage points (a decrease of 14%) between 2006 and 2007. Despite

L All trend lines depicted in this report were determined by using the regression analyst function contained within
the charting functions of Microsoft Excel.
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this decrease, however, the overall trend in the Bureau’s complaint investigation rate is
slightly upwards. (Refer to Chart 2.)

Chart 2. Trend in Communications Bureau Investigation Rates
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ALLEGATIONS

There were a total of 53 allegations associated with the Internal Affairs complaints
documented in 2007; a 10% increase over 2006 allegation levels. All allegations were
screened by the Office of Internal Affairs before the final determination was made as to
who would conduct the investigation if needed. Twenty-one allegations (40%) were
eventually investigated by the Bureau with the remaining either being investigated by
Internal Affairs or closed out by Internal Affairs short of a full investigation.

The most significant, recurring allegation made against Communications Bureau
employees has been “4/102.11-Neglect of Duty.” This allegation comprised 49% of the
Bureau’s allegations in 2005, 29% in 2006, and 34% in 2007. The second most frequent
within the past two years has been “4/102.12-Interaction with the Public.” However, the
volume of “Interaction” allegations comes nowhere near the volume of “Neglect’
allegations.

Table 1 summarizes the allegations documented in 2007 and compares them with those
recorded in 2006. The data has been sorted to reveal the top-5 allegations for both
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years. Three of the top-5 allegations for 2007 were also prominent in 2006. (Refer to
Table 1.)

Table 1. Major Allegations Recorded in 2007 by Type and Frequency

2007 2006

Allegation No. % of Tot Cum% Ranking Ranking No. % of Tot

27.1%  -100.0%

4/102.11-Neglect of Duty 18 34.0% 1 14 28.6%
4/102.12-Interaction with the Public 8 181%  491% 2 4 3 6.3% | 166.7%
4/102.08-Waork Attendance 3 57% 54.8% 4 5 2 4.2% 50.0%
4/102.03-Performance of Duty 3 57% 60.5% 3 1 2.1% | 2000%
510.2(G1)-Conduct Unbecoming an Employee / Misconduct 3 57% 66.2% 5 1 2.1%  200.0%
2/108.03-Harmany & Cooperation win the Dept. 2 3.8% 70.0% 3 5 10.4%  -60.0%
4/102.09-Reporting for Duty 2 3.8% 73.8% 1 2.1% | 100.0%
5/204.16-Differential Response 2 3.8% 77.6% 0 0.0% -
5/110.24-Drug Free Warkplace 1 1.9% 79.5% 2 4.2% | -50.0%
2/117.00-Verifying Recall311 Numbers and Addresses 1 1.9% 81.4% 0 0.0% -
4/101.05-Soliciting Special Privileges 1 1.9% 83.3% 0 0.0%
4/101.19-Truthfulness Required at all Times 1 1.9% 85.2% 0 0.0%
4/102.16-Care and Control of Firearms 1 1.9% 87.1% 0 0.0%
4/103.07-Sickness, Malingering 1 1.9% 89.0% 0 0.0%
4/104.04-Obedience 1 1.9% 90.9% 0 0.0%
4/109.07-Unauthorized Use of Department Facilities/Property | 1 19% 92.8% 0 0.0%
5/101.35-Outside Employment 1 19% 94.7% 0 0.0%
5/105.18-Dissemination of Criminal History Information 1 19% 96.6% 0 0.0%
6/020.00-Domestic Violence By Employees 1 1.9% 98.5% 0 0.0%
Excessive Sick Leave (CSR 670.1) 1 1.9% 100.0% 0 0.0%

0

0

0

0

0

0

0

4/101.18-Cheating on Promaotional Exams 0.0% 2 13

4/100.00-Conformity to Rules and Regulations 0.0% 1 2.1% | -100.0%
4/103.09 -Use of Alcohol 0.0% 1 2.1%  -100.0%
4/105.03-False Reports 0.0% 1 2.1%  -100.0%
4/105.04-False Information in Reports 0.0% 1 2.1%  -100.0%
4/105.09-Police Business Confidential 0.0% 1 2.1% | -100.0%
5/101.54-Tempaorary Employees 0.0% 1 2.1%  -100.0%

Total Allegations 53

INVESTIGATIONS/DISPOSITIONS

As previously stated, there were 23 investigations conducted in 2007 involving 23
Communication’s Bureau employees. Sixteen of those investigations (70%) were
conducted at the bureau level. Of the 29 allegations receiving a full and comprehensive
investigation, 21 (72%) were handled by the Bureau. Of the 21 allegations investigated
by the Bureau, 13 (62%) were “sustained.” The “sustain” rate for |IA investigations was 3
out of 8 or 38%.

Table 2 contains the disposition of all allegations documented in 2007 and compares
those dispositions with the results of 2006. Of significance is the fact that the “sustain”
rate for Communication’s Bureau investigations increased 15.7% between 2006 and
2007. (Refer to Table 2.)
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Table 2. Disposition of 2007 Allegations vs 2006

2006

Findings Rate % Change in Rate

No Policy Yiolation 1 12.5% 0 0.0% -
Unfounded 2 25.0% 0 0.0% -
Not Sustained 1 12.5% 1 12.5% 0.0%
Sustained 4 37.5% 3 37.5% 0.0%
Exonerated 1 12.5% 1 12.5% 0.0%
Spvr Int (Performance) 0 0.0% 1 12.5% -
Closed Thru Mediation 0 0.0% 0 0.0% -
MMNBC 0 0.0% 0 0.0% -
Policy Failure 0 0.0% 2 25.0% 100.0%
Sub Total 9 100.0% 8 100.0%

[T o Policy Violation 0 0.0% 0 0.0% -
Spyr Int (Performance) 7 33.3% 2 13.3% -150.4%
Unfounded 0 0.0% 2 13.3% 100.0%
Exonerated 0 0.0% 0 0.0% -
Sustained 13 61.9% 11 73.4% 15.7%
Not Sustained 1 4.8% 0 0.0% -
MNBC 0 0.0% 0 0.0% -
Policy Failure 0 0.0% 0 0.0% -

Sub Total 21 100.0% 15 100.0%

Bl PV Closed onSOC] 23 | [ 25 ] [

_ Total Allegations | 53

* These complaints were screened by Internal Affairs and were determined not to constitute

a violation of policy based on evidence presented. The complaints were therefore closed out

by Internal Affairs as a "Statement of Complaints." {Closed on SOC).

Of the 17 “sustained” allegations, six (35%) were for “Neglect of Duty,” three (18%)
were for “Work Attendance,” two (12%) were for “Interaction,” and two (12%) were for
“‘Reporting for Duty.” The remaining four allegations (24%) were for assorted other
single allegations.

Chart 3 illustrates, in terms of gross numbers, the volume of Communications Bureau
complaints with at least one “sustained” allegation. The volume has increased 50%
between 2006 and 2007 and is up 114% over 2005 levels. As indicated, the overall
trend for this variable is distinctly upwards. (Refer to Chart 3.)

4 Novembe 5, 2008




Professiond StandardsBureau Office of Internal Affairs

“Chart 3. No. of Communications Bureau Complaints
w/ At Least One Sustained Allegation
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And finally, Chart 4 depicts the “sustain” rate for Communications Bureau complaints
and indicates an upward trend for the past three years. (Refer to Chart 4.)

Chart 4. Sustain Rates For Communications Bureau Complaints
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